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Framework Goals

• Appropriate Staff Attendance 
• Alleviate Multiple Punch lists 
• Timelier Acceptance of Projects



Initial Inspection

• Performed by Administering Section prior to Contractor demobilization
• Invite M&O District Representatives.

• Compile a list of deficiencies to be addressed (including E&S, ADA, 
Safety, Bridge Management, etc.) before Primary Inspection.



Initial Inspection Punch List



Initial Inspection Timeline

• Initial Inspection Punch List to the Contractor 7 days after Initial
• Provide a required completion date for Initial Inspection Punch List
• Maintain the Initial Inspection Punch List with dates that items are

completed.
• After ALL initial items are addressed Primary Inspection can be 

scheduled.



Primary Inspection

• The Administering Section will schedule a date/time with ES and 
invite others

• The Administering Section generates Primary Inspection punch list 
from discussion with those in attendance.  



Primary Inspection Timeline

• DRAFT Primary Inspection Punch List sent to the inspection team 
within 7 calendar days for concurrence/review

• Final Primary Inspection Punch List sent to the Contractor within
14 Calendar Days (including 7 days for internal review).

• The Contractor will have 30 Calendar Days to complete the
Primary Inspection Punch List.



Final Acceptance

• The Administering Section notifies District Engineer and Maintenance 
Engineer that ALL Primary Punch list items are addressed 

• Includes date addressed and any remedial actions

• Maintenance to verify all items are addressed within 30 calendar days
• Maintenance to accept



Inspection Framework Progress

• 97 projects (Effective Date March 1, 2020 )
• 49 Construction (31 New Castle, 11 Kent, 7 Sussex)
• 32 Public Works (16 New Castle, 2 Kent, 14 Sussex)
• 16 Maintenance (9 New Castle, 0 Kent, 7 Sussex)



Framework Positives
• Communication improving between all sections and ES
• 85% +/- doing a really good job with framework (occasional questions 

arise) 
• 35  days +/- on average from request to primary inspection (30 day 

goal)
• All sections have strived to get punch lists out in timely manner



Where can we improve?

• CTF projects
• Requested per work order completion.

• ADA inspections
• Larger projects bog down the timeline.  Schedule 

earlier and inspect in phases

• Administering Section List Generation
• Primary Inspection Punch list for review and 

distribution to contractor within the specified timeline



Where can we improve?

• Acceptance
• Maintenance questioning design.  If contract built per 

plan this is not grounds to hold up acceptance.  

• Construction waiting on lists from maintenance.
• Initial Inspection Punch List 

• Addressed punch list not always submitted to ES
• Administering section needs to identify items on initial 

inspection ahead of the primary inspection.



Primary Inspection Repeat Offenders

• Signs
• Concrete joints
• Inlets (flow channel, steps, grate orientation) 
• Vegetative Stabilization
• Guardrail
• Joint Sealing
• Sidewalk/Shared Use Path Adjacent Grading
• Utility cover access



ADA Inspection Repeat Offenders

• DWS placement 
• Vertical differences (expansion material, pavement, retro-fit concrete 

tie-ins)
• Turning/clear space
• Vertical clearance and protrusions (vegetation, guy wires, signs)
• Horizontal openings
• Counterslope
• Debris (hinders inspection)



Questions/Comments  

Thank you!

John Caruano
DelDOT Support Engineer

302-760-2747
john.caruano@delaware.gov
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